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Introduction

Covid-19 has irreversibly changed the 
procurement and supply chain land-
scape. Digital transformation is no 
longer a luxury sitting on a 5-year strate-
gic plan, but an imperative that requires 
immediate attention. Upon delivery 
of wholescale digital transformations 
within the Supply Chain, it has become 
clear that one level of the procurement 
industry has been overlooked, or at least 
not given enough attention: Non-Strate-
gic spending. 

Non-Strategic spending represents a 
majority of RFQs in organisations and 
a significant minority of organisation-
al spending. The management of such 
RFQs detracts from an organisations 
core focus, and therefore there is a need 
for technical platforms, and potentially 
a new form of corporate entity to evolve 
this area of the procurement mix. En-
ter Procurement as a Service with plat-
forms such as CoProvider.com. Pro-
curement as a Service allows qualified 
professionals to augment their income, 
or work full time supporting organisa-
tions to either save money on verticals 
such as facilities management or reduce 
risks with horizontal functions such as 
contract management. 
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The 

That Drove

Black
Swan

The Covid-19 pandemic is the black 
swan event that has forced organisa-
tions around the globe to rethink their 
strategies. This rethink is not limited 
to a single function, industry, role type 
or vertical, but has spread as virulent-
ly as the virus itself. Research by EY(2) 

showed one of the hardest-hit seg-
ments of almost all organisations has 
been Supply Chain and Logistics. 

CHANGE
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The 
Impact on 
SUPPLY 
CHAINS

The Covid-19 pandemic was the most 
significant disrupter to global supply 
chains in the last 100 years, and argua-
bly in the history of modern society. One 
year on, global transportation by air is 
down 43.5% (January 2020 vs January 
2021), and at its peak, global air trans-
portation was down 70.8%(1). Initially, 
supply chain professionals around the 
globe scrambled to repurpose their ex-
isting inventory, replan their procure-
ment strategy and reimagine their fu-
ture all in the shadow of a landscape 
that was changing on an almost hour-
ly basis. Organisations that weren’t on 
the front line of an impending PPE dis-
aster were beginning to understand the 
true short and medium-term impacts 
of the pandemic. Tough organisation-
al decisions needed to be made, and as 
swiftly as the virus spread around the 
globe, as did the wave of redundancies, 
job losses, furloughs and restructures. 
In the long term, the haste at which 
some organisations moved would later 
harm their recovery.
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At the peak of the pandemic, 525 mil-
lion jobs were lost worldwide(3), with 
productivity plummetting across all 
sectors, due to global lockdowns, the 
collapse of many industries and the 
reduction of working hours in many 
more. By the end of 2020, it was esti-
mated that 144 million jobs were lost 
in total, even after a significant recov-
ery in Q4 of 2020. Even into 2021, the 
recovery is slower than expected, es-
pecially for certain demographics of 
the workforce. Women have suffered a 
5% reduction in jobs compared to men 
(3.9%) and youth employment is down 
8.7% compared to adult employment 
3.7%(4). 

Supply chain, and especially procure-
ment, jobs were significantly hit by the 
pandemic, as were their departments. 
Some organisations were woefully un-
derprepared for both the seismic shifts 
in the supply chain and the far greater 
shifts in work practices. The realities 
of the needs for digital transformation 
became all too apparent and herein lies 
the foundation of the Procurement as 
a Service model; not in the technolo-
gy, but in a reimagining of how supply 
chain management departments can 
work in a new digitized environment. 

Jobs in the Middle East were equally 
impacted and in some industries dis-
proportionately impacted. Of the 3.3 
million employees in the Aviation and 
travel sector in the Middle East, IATA 
estimated that 1.7 million(5), more than 
half, will lose their jobs. The trend con-

Global

Middle East

Supply Chain

tinues across the Middle East and GCC 
countries, particularly impacting the 
youth. Whilst metrics continue to focus 
on headline job loss numbers, it’s equal-
ly important to consider those entering 
the workforce for the first time and the 
struggles that the pandemic has creat-
ed. The 2020 Arab Youth Survey shed a 
devastating eye on the impact of youth 
and newly graduated students. A stag-
gering 72% have reported that finding 
a job is significantly more difficult than 
it was before the pandemic, and one in 
five of those surveyed had either lost 
their job or has a close family member 
lose their jobs (6). In the UAE, Oxford 
Economics had estimated that 900,000 
employees in the UAE (7) could lose their 
jobs, however, unlike many countries, 
the recovery in the UAE appears to be 
stronger and more robust. 

COVID-19 
JOBS
  KILLER
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eProcurement systems, logistics man-
agement solutions, AI-driven dash-
boards all formed a major part of the 
rebuilding of Supply Chain Manage-
ment solutions in many organisa-
tions. The digital transformation that 
had been promised for so long was no 
longer a luxury, it had become an ab-
solute necessity. As supply teams tried 
to co-ordinate with suppliers, vendors 
and service providers from across the 
globe they continually stumbled upon 
the same obstacles over and over: A 
lack of cohesive communication, ever 
delayed deadlines and a lack of predict-
ability in the supply chain. For strategic 
procurement, this was devastating to 
many companies and drove the need to 
reconsider local vs international sup-
ply. 

Digitization of a supply chain aims to 
reduce complexity and reduce uncer-
tainty. The focus is on a core, 3-stage 
process: 

1. Automate - The customer experi-
ence, paperwork creation, check-ins 
and outs, stock ordering

1. Assist - Removing human interven-
tion where possible, promoting the 
human experience to a cognitive one

1. Augment - Creation of Cognitive De-
cision Centers (CDC’s) that use ad-
vanced AI, predictive analytics and 
third-party data sources to predict, 
control and execute against many 
areas of the supply chain.(8)
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It is at this latter point where much 
of the digital transformation focuses; 
creating effective CDCs. Done well, a 
CDC both allows for greater control of 
the supply chain, and reduced costs by 
maximising the efficiency of the supply 
chain. However, no CDC is devoid of 
human intervention. On the contrary, 
a well-formed CDC augments human 
decision making with more accurate, 
timely data and recommendations. 
Ultimately human intervention is re-
quired but on the basis of an already 
proposed set of decisions. 

Speaking to procurement and supply 
chain professionals, it is clear that the 
shift to a digital-first model is both wel-
comed and needed. However, one large 
and important function is being left be-
hind; Non-Strategic-Spend.
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Non-
Strategic 
Spend
Non-strategic spend is a loose term, 
that is generally referred to as the 
spends that are not mission-critical 
to the organizational goals. Typically 
non-strategic spending represents the 
minority of overall spending, but the 
majority of actual RFQ’s. Categories for 
non-strategic spend vary by organisa-
tion and industry but generally include 
categories such as:

• Facilities Management

• IT and Digital services

• Logistics and Warehouse

• Industrial Services and 

• Business Support

More often than not, non-strategic 
spend involves services rather than 
products, and therefore measures of 
appropriate suppliers and providers 
require much greater human interac-
tion.

It is these 2 characteristics that have 
created a gap in the digital transforma-
tion of supply chains:

1. The requirement for greater human 
interaction with services

2. The lack of focus on non-strategic 
spending

Finally, whilst non-strategic spend-
ing, maybe by its nature non-critical 
to the organisation, it can have critical 
impacts where contracts, agreements, 
KPIs and deliverables are not correct-
ly documented or managed. In organ-
isations where strategic spend domi-
nates the cognitive power of the supply 
chain and procurement teams, a risk 
emerges: inappropriate management 
of non-strategic spending. This brings 
rise to a new type of procurement 
solution. One that is variablized, spe-
cialised, focused and readily available: 
Procurement as a Service. 
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What is PaaS?

PaaS or Procurement as a Service treads 
a well-trodden path of variablization of 
traditionally fixed, or quazi fixed costs. 
The concept allows organisations to 
outsource their procurement in part 
or whole to individual vendors who 
specialise in procurement. This can be 
freelancers, virtual teams of freelanc-
ers, or organisations. PaaS profession-
als are experienced, certified and well 
versed in either general procurement, 
or can be specialists in a specific ver-
tical, such as facilities management, 
or specific horizontal such as contract 
management. By shifting a previously 
fixed cost to a variable cost, there are 
some significant benefits:

• In many organisations, procure-
ment is an ancillary role undertak-
en by other departments, most often 
leadership or finance. The lack of a 
dedicated procurement specialist 
can cause long term issues, particu-
larly in relation to contract manage-
ment and adherence and getting the 
best deals. 

• For larger organisations that have a 
dedicated procurement department, 
a large proportion of their workload 
is taken up by non-strategic spend-
ing. This means that their expertise 

is being misallocated and underuti-
lised. To that end, PaaS profession-
als can reduce the workloads of stra-
tegic procurement teams allowing 
them to focus on mission-critical 
procurement activities. 

• For all organisations, specialised 
procurement professionals can add 
benefit on a short term or contract 
by contract basis. By hiring a PaaS 
professional that is an expert in a 
given field (that is not related to the 
organisations strategic spending), 
the company is likely to see price, ef-
ficiency and efficacy benefits. 
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The 
Precedent 
for PaaS

Xaas, or Anything as a Service, is not a 
new concept. Whilst nominally the or-
igins relate to cloud-based infrastruc-
ture and high fixed cost assets, the con-
cept itself predates this by some time. 
In fact, it can be argued that the finance 
industry has utilised Accounting as a 
Service for some time. Most SMEs and 
startups take advantage of professional 
accountants to manage their finances, 
and many larger organisations aug-
ment their financial teams at year-end 
to manage the workload. 

Therefore it comes as 
no surprise that there 
should be a demand and 
supply of procurement 
professionals on an on-
going basis to manage 
non-strategic activities. 
Even the concept of PaaS 
outdates this white pa-
per, however, the differ-
ence being advocated here is that PaaS 
be focused on non-strategic spending 
within the context of organisations that 
has an existing procurement function. 
This also needs to be augmented with a 
technical platform that will:

1. Vet, verify and update PaaS profes-
sionals

2. Allow PaaS professionals to access a 
range of non-strategic service pro-
viders

3. Provide seamless integration with 
other eProcurement technologies

4. Automatically create reports and an 
audit trail of all procurement activi-
ties

CoProvider.com meets this need en-
tirely. It is the only platform in the 
UAE designed by procurement profes-
sionals for procurement profession-
als. With over 2000 service providers 
across a range of categories, CoPro-
vider is already being used by a num-
ber of PaaS professionals to build out 

their PaaS Business. 
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PaaS 
Appropriate 
Sectors
When considering whether to imple-
ment PaaS providers within your busi-
ness, a number of variables need to be 
considered. Firstly, are you looking to 
augment your team with full-time pro-
curement professionals? If so, then 
freelance or contract professionals 
are more appropriate. PaaS is better 
suited to one time jobs, or a series of 
project-based roles. Secondly, are you 
looking for support with a strategic 
purchase? If so then hiring is your best 
option. 

Generally speaking, PaaS profession-
als are best suited to either focus on a 
single vertical business area, such as 
facilities management, IT, or logistics, 
as long as these areas are non-strate-
gic to your business type. Or to a sin-
gle horizontal business function, such 
as contract management, SLA creation, 
business process mapping or inter-de-
partmental training.

Equally, there are some sectors where 
PaaS is entirely inappropriate. For ex-
ample, many suppliers within Oil and 
Gas will deem all spend to be strategic, 
and given the nature of their business, 
it is difficult to argue with their log-
ic. Conversely, for some businesses, a 
PaaS professional will be able to work 
on all procurement activities. Such as 
in startups or organisations undergo-
ing a pivot. 

The most appropriate advice is to use 
a platform such as CoProvider.com to 
explore what PaaS professionals have 
to offer and how they may positively 
impact your business. 
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PaaS
 In Action

The Way 
Forward 
for Paas 

In interviews with existing PaaS pro-
fessionals, it is clear that more and 
more organisations are shifting their 

focus, and consider-
ing PaaS as a viable 
route to managing 
non-strategic spend-
ing. UAE Law now 
allows freelancer li-
censes for currently 

working professionals, therefore there 
are two core markets for prospective 
PaaS professionals:

1. Existing procurement professionals 
working full or part-time wishing to 
augment their experience

2. Procurement professionals who 
have recently lost their jobs. 

PaaS will become a mainstay with-
in organisations of all sizes over the 
coming years. As the number of PaaS 
professionals increas-
es, the market itself will 
grow. Currently, the only 
platform that truly sup-
ports both organisations 
and PaaS professionals 
to start their relation-
ships is CoProvider.com. 
CoProvider will vet PaaS 
professionals, and their 
experience and qualifications ensuring 
their highest quality of delivery for or-
ganisations. Likewise, they have over 
2000 suppliers of non-strategic ser-

vices available for PaaS 
professional to imme-
diately begin their PaaS 
career on a single plat-
form. 

To arrange a demonstration of the 
CoProvider platform as a prospective 
PaaS professional or as an organisa-
tion, email info@CoProvider.com. 

mailto:info%40CoProvider.com.%20?subject=
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